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Executive Summary

Backqground:

SpringhillMedical Center conducted a Community Health Needs Assessmen
(CHNA) to prioritize public health issues and develop a community health
Implementation plan focused on meeting community needs. The CHNA is
designed in accordance with requirements identified in the Federal Patient
Protection and Affordable Care Act and further address#ICFR, Parts 1,

53, and 602.The completion of the CHNA enabled Springhill Medical Center
to take an irdepth look at its greater community. The findings from the
assessment were utilized by to prioritize community health issues and will be
used to meet the communityodos needs
to the people it serves and the communities theyiive



Executive Summary

Research:
Statistical data from various sources:
I Springhill Medical Center o0s 1 np

i Centers for Disease Control and Prevention

I U.S. Department Of Health and Human Services
I Louisiana Department of Health and Hospitals

I Community Surveys

Key Opportunity Areas:

Access to PrimarCarei Extended Hours

Access to Specialt¢are

Community Education

Wellness / Preventative Care




Hospital Profile

Springhill Medical Centercantraceits rootsbackto the Springhill CommunityHospital, which waslocatedon
1st StreetNE in Springhillandbeganin 1959 The Springhill CommunityHospitalwasrelocatedn 1975when
Humana,Inc built the facility currentlylocatedat 2001 DoctorsDrive. Throughoutthe years,the hospitalhas

beenownedby severaldifferent for-profit companiesjncluding Humana,Galen, Columbia, Columbia/HCA,
HCA, andLifePoint



Hospital Profile

In 200Q GregSimmonsaformeremployeeof Humanaandlocal businessmahbegarworking on purchasinghe
hospitalfrom LifePoint throughthe creationof Springhill Medical Services,Inc., a not-for-profit corporation
His dreamwasto providethe highestquality healthcardo Springhill andthe surroundingcommunitiesanddo it
in a costeffectiveway by keepingall profits in the communityandusethemto keepthe hospitalon theforefront
of technology

Throughhis hardwork andalongwith the USDA andlocal businesdeadershewasableto achievethatdream
In November200Q Springhill Medical Centerwas born Greg haslong since passedaway, but his dream
continuedo prosperandgrow.

SpringhillMedical Servicednc., currently consistsof SpringhillMedical Center,a not-for-profit 58-bed rural
hospitalwith 247 employees Themajor servicesof the hospitalinclude a 6-bed IntensiveCareUnit, 12-bed
Geriatric/Psychiatricinpatient Ward, 30-bed Medical/SurgicalWard, EmergencyDepartment, Laboratory,
Diagnosticimaging,PhysicalTherapyand Wound Care The organizationalso hastwo certified RuralHealth
Clinics 5 2 O ( GilNd&atedadjacentto the hospitaland North WebsterMedical Clinic,locatedin Sarepta,
Louisiana Theclinicsprovideroutine family practiceservicego the serviceareacommunities



Hospital Profile

North Webster Medical Clinic
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Doctors Clinic

Rural Health Clinics




Community Profile
Service Area

Primary (Most Admits)
710751 Springhill/Cullen
710711 Sarepta

71861i Taylor, AR

Secondary(Strong Source of Admits)
710727 Shongaloo
71064 Plain Dealing

Tertiary (Some admits)
71018i Cotton Valley
718261 Bradley, AR

e * Y031
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Community Profile

Population not growing
Approximately 20% of high school
15% of population under 65 are disabled

40%-50% of the people in our demographics live 200% below the
poverty level

30% receiveMedicaid
15%-20% are uninsured




Community Profile

Demographics

Webster Parish

Total Population 41,207 100%
Male Population 20,041 48.6%
~—— FemalePopulation 21,166 51.4%
= Median Age 40.3 N/A
_____‘
White 26,469 64.2%
Black/African American 13,823 33.50

All Other 915 2.3%

*Data from US Census Bureau
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Demographics

Population by Race & Sex

Total 20,041 21,166 41,207
White 13,052 13,417 26,469
~______ Black/AfricarAmerican 6,532 7,291 13,823
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Demographics

% Of Population by Various Types

% Pop Change -2.6% -2.01% 2.6%
20102014
HSEducation 80.2% 79% 82.8%
=
BachelordDegree 17.8% 14.4% 22.1%
~ With Disabilityunder 65 15.6% 14.7% 11.1%
In Labor Force 46.8% 53% 60.7%

MedianIncome $27,076 $35,292 $44,991

*Data from US Census Bureau
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Process / Methodology

Process

Create The SteeringCommittee:

SpringhillMedical Center established a Steering Committee to assist in the development of the CHNA. The
Steering Committee consi st e denmManagemente sent ati ves f

Vince Sedminik, CEO

Dana Joned#ssistantAdministrator / Quality Manager
Rhonda Perez, CNO

Layla Chase, CFO

DonnaMorris, Group Practic&élanager
DerekMelanconHuman Resources / Marketing

To To Do Do Io Do

T

The SteeringCommittee served primary purposes:
i To identify and invite key community stakeholders to serve as CHNA Committee members.
i To schedule, organize and facilitate CHNA Committee meetings
i To compile statistical data for consideration by the CHNA Committee
i To prepare the final report for Springhill Medical Services, Inc.
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Process / Methodology

CHNA Committee Membership:

The Steering Committee conscientiously took into
of individuals to serve on the CHNA Committee. Involvement in the community was a primary factor when
selecting participants as well as ensuring there was adequate diversity from each of the surrounding
communities. The Steering Committee identifB@community members as potential CHNA Committee
members. The following community members agreed to participate

CarrollBreaux Mayor of Springhill RondaTaylor Chamber of Commerce,
Springhill
TimMouser Mayor ofShongaloo Lisa Smith Family Servicegullen
Peggy Adkins Mayor of Sarepta Gladney Hunt PastorBradley, AR
Bruce Blanton Police Juror Webstd?arish | John Montgomery Youth Pastor, Taylor, AR
DavidJeane Retired ProfessoSpringhill | Bert Harris Retired,Springhill
Jessica Spence School Principa&pringhill David Smith Banker Springhill
Randy Morris EMS Springhill EasteWhite Retired Cullen
Molly McCalman Willis KnightonBradley, AR | KellyRolen LA Homecare, Springhill
La Shonda Harris SMCCullen Terrell Mendenhall David Raines, Cullen 14




Process / Methodology

Community Input:;

As indicatedpreviously, the Steering Committee selected a diverse group of individuals to be the primary voice
for the community by serving as members of the CHNA Committee. During meetings, CHNA Committee
members expressed their concerns and ideas and served as ambassadors for their respective community.

Additionally, the CHNA Committee utilized a survey process to gather community input. Ther&Q&ere
surveys returned. The followingtise process and tlsairvey utilized by the committee:

15



Process / Methodology

CHNA Committee Meetings:

The CHNA Committee met in three separate open forum meetings, a synopsis is below:

Meeting 1 (February 11, 2016)
A During the first meeting, a paper survey was given and completed by each member. Members were give

additional surveys and tasked to reach out to community members they represented and get at least five
surveys filled out and returned before the next meetin@ddition, a card with the survey website was

given to the participants to pass out for people to complete the survey on lirsewr¥ée tool was adapted

from other hospitals as well as the toolté#veloped by the National Center for Rural Health Works,
Oklahoma State University and Center for Rural Health and Oklahoma Office of Rural Health. This toolkit
was recommended to us by the Louisiana Department of Health and Hospitals (DHH). The agenda for th
first meeting included:

Introduction
Overview of Community Health Needs Assessni®noicess
Overview of Services Offered At SMC And Service Area
Economic Impact of Springhill Medic&@lenter
A Presented Two VidedsCBN.com How Rural Hospital Closure Affects A Community / H&FNaking The
Pul se Of Rur al Heal t hcare I n Todayds Tumul tuous E

HealthSurvey Questionnaire
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Process / Methodology

CHNA Committee Meetings:

Meeting 2 (February 25, 2016)

A

During thesecond meeting, the committee reviewed nati@tate, parish anldcal health indicators
provided by Springhill Medical CenteCommittee members turned in surveys, and a discussion was
initiated with regard to what they felt were the needs of the community, anddeaseo improve services
at Springhill Medical Center. The agenda for the second meeting included:

i Review Of What Was Discussed In Meeting 1
i Presented Nationabtate and Parish Health Indicators
i Presented SpringhiMedical Center Health Indicators
i Gather Surveys

i Began Grouiscussion Questions

17



Process / Methodology

CHNA Committee Meetings:

Meeting 3 (March 17, 2016)

During the third and final meeting, the committee reviewed the community survey results and prioritized
community health issues. The committee, through group discussion, then identified possible ways to resolve
health issues and summarized recommendations.

i Review Of Meeting 2

i PresenBurvey Results

i Prioritize Community Health Issues
i Discuss Possible Resolution for Health Issues
I Summarize Recommendations

18



The Survey

SPRINGHILL

MEDICAL CENTER

Springhill Medical Center Community Health Needs Assesment

Welcome

Springhill Medical Center has developed a community health assessment survey that is the beginning of & process identifying health needs in your
community. The purpose of this survey is to identify rural health needs in areas that can be improved upon in the next five years. The information
collected will be used to guide Springhill Medical Center in the efforts that will lead to improved healthcare in your community.

You are invited to take part in this survey. ¥We value you input and thoughts, and hope that you will agree to participate in the survey. Your answers
will remain confidential and results from this survey will be complied and reported to an advisory committee. After the advisory committee has had
an opportunity 1 review the results will be placed on Springhill Medical Center's website for review by the general public. This should happen in late
March 2016.

Again, thank you for taking a few minutes out of your day to help us with this important survey.

Respectfully,
Vincent Sedminik, CEO
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Springhill Medical Center Community Health Needs Assesment

Demographics

1. What is your zip code?

() 7or5() 71072() 71071 () 71018 ( ) 71021 () 71861( ) 71826 () 71740 ( ) 71753

O Other (please specify)

2. What is your age?
18 to 24
2510 34
35t0 44
45 to 54
55 to 64

65 to 74

OO0O0O0O0OO0OO0

75 or older



3. How many people, including yourself, live in your household?

O Q4 Q7
O e O s
Qs Qe

O Other (please specify)

4. How many children under the age of 18 live in your household?

O O 4 O7
02 Ok
O3 Ok

() Other (please specify)

5. What is your current employment status?

() Retired () Collect disability

O Work full time O Not currently seeking employment
O Work part time O Self-employed

O Unemployed, and looking O Student

Springhill Medical Center Community Health Needs Assesment

Use of Healthcare Services



6. In the past three years, was there a time when you or a member of your household thought you needed health care
services but did NOT get medical services?

(O Yes

O No

7. If you answered yes, what were the three most important reasons why you did not receive health care services?
Pick your top 3.

[:J It cost to much [_:] My insurance didn't cover it L;] Unsure if services were available
|| Nolnsurance || Could not get off work | | Didn'tlike the doctors

D To long of a wait for an appointment I:] Too afraid/nervous D Not treated with respect

| | Could not get an appointment || Tofar away | | carproblems

g Office Wasn't open when | could go D Didn't know where to go E] No one to watch children

]:] Other (please specify)

8. In the past three years, have you or your household members received care in a hospital? (hospitalized overnight,
day surgery, laboratory, rehabilitation, radiology or emergency care)

() Yes

(D No



9. If you answered yes, which hospital does your household use MOST for hospital care?

(::J Springhill Medical Center C) Claiborne Regional Medical Center C Christus Schumpert
(") Minden Medical Center (") Willis Knighton Bossier () VAhospital Shreveport
{D Magnalia Regional Hospital C) Willis KInighton Shreveport (any campus)

() Other (please specify)

10. Thinking about the hospital you use most frequently, what are the three most important reasons for choosing that
hospital? Pick you top 3.

D Closest to work [:] Hospital's reputation for quality E] Cost of care

I:] Closest to home [] Emergency, had no choice D VA/military requirement
D Prior experience with the hospital D Recommended by friends or family

D Referred by a physician D Required by my insurance

D Other (please specify)

11. In the past three years have you or your household member seen a primary care provider (such as a family
physician, internist, physician assistant or nurse practitioner) for health care services?

() Yes

() No



12. Where was that primary care provider located?

fj Springhill - Doctors Clinic O Magnolia, AR O Homer
O North Webster Medical Clinic Q Bossier City
() Minden () Sshreveport

() Other (please specify)

13. Why did you select the primary care provider you are currently seeing (pick three (3) that apply)?

| | Closest to home || Recommended by friends or family | | Costof care

|:] Prior experience with clinic D Length of waiting time E] Took previous doctors place
D Appointment availability D Required by insurance plan [:‘ VA/military requirements
|| Reputation for quality || satisfied with care

| | Other (please specify)

14. In the past three years have you or a household member seen a health care specialist (other than your primary
care provider for health care services?

() Yes

() No

\/



15. What type of health care specialist was seen? (Check all that apply)

Radiologist Rheumatologist Substance abuse counselor

Dentist D Neurologist Dermatologist D Pediatrician
Cardiologist D Ob/Gyn I:] Social worker
Optometrist D Oncologist D Psychiatrist
Chiropractor D Podiatrist E] Mental Health counselor
General surgeon D ENT [:] Psychologist

L] L]

L]

Orthopedic surgeon Dietician

Other (please specify)

Oooododd

16. Where was the health care specialist located (Name of town/city):
() Springhil () Bossier City
() Minden () shreveport

() Magnolia () Homer

() Other (please specify)

The following services are available at Springhill Medical Center. Please rate the overall quality for each service if you have used one of them.



17. Emergency Room

(jl_\w Excellent '/Fj Poor

7\ 7\ ;

(_) Good (_) Don’t Know
() Fair

18. Laboratory

() Excellent () Poor

() Good () Don't Know
C:‘J Fair

19. Physical Therapy

CJ Excellent ’\:j Poor

() Good () Don't Know
() Fair

20. Other*

(21 Excellent \C\/ Poor

C Goaod O Don’t Know
(:) Fair

Other* Includes radiology, x-ray, surgery, outpatient services, outpatient surgery, cardiologist,
check-ups, mammaography, and cancer services, pulmonary care, hospital stay, and bone density.



21. What additional health care services would you use if they were available locally? (Please write your answers
below).

22. How likely is it that you would recommend Springhill Medical Center to a friend or colleague?

Not at all likely Extremely likely

[ 0 1 2 3 4 5 6 7 8 9 10 ]

Springhill Medical Center Community Health Needs Assesment

Awareness of Services

23. How do you rate your knowledge of the health care services available at Springhill Medical Center?

() Excellent () Poor

() Good () Other facilities

() Fair



24. How did you learn about the health care services available at Springhill Medical Center?

(D Word of Mouth O Yellow pages

() Other () Employment

() Newspaper () Health Fair

() Doctor's referral () Website/Facebook
(") Hometown Church () Radio

() Other (please specify)

25. Which community health resources, other than the hospital or clinic, have you used in the past three
years? (Check all that apply)

[:] Pharmacy D Senior Center
|| Dentist || Mental Health
EI Public Health Department [:I Long Term Care

D Other (please specify)




26. In your opinion, what would improve your community’s access to health care? (Check all that apply)
More primary care providers [:I Lower costs

Longer hours open at clinics D Resources have met my need

More specialists D Longer Hours at the urgent care clinic

More health education [:| Low cost community fithess center

Mare resources for poor/uninsured/mentally ill

Oodoon

Other (please specify)

27. In your opinion, how important are local health care services to the economic well-being of the community?
(Check one)

() Very Important

() Important

() Not Important

() Don't know

Springhill Medical Center Community Health Needs Assesment

Community Health Awareness



28. How would you rate you community as a healthy community to live in?
O Very healthy O Somewhat healthy

O Healthy O Unhealthy

29. Using the following list, what do you think are the three (3) most serious health concerns in your community?

D Alcohol/substance abuse D Heart disease [:] Mental health issues
|:] Cancer D Lack of access to health care [] Obesity

D Child abuse/neglect [] Lack of dental care I:] Stroke

D Diabetes |:| Lack of exercise |:] Tobacco use

]:] Domestic violence D Underage drinking

30. Check the three (3) items that you believe are the most important for a healthy community.

| | Access to health care || Clean environment | | Low death & disease rates
| | Good jobs || Affordable housing | | Tolerance for diversity
|| Healthy lifestyles & behaviors || strong family life | | Artsfeultural events

D Safe neighborhoods D Low level of domestic violence

|:] Religious/spiritual values D Parks & recreation

Springhill Medical Center Community Health Needs Assesment

Hospital Image



31. How friendly are the employees at Springhill Medical Center?
() Extremely friendly

\/:‘ Very friendly

(") Moderately friendly

() slightly friendly

() Not at all friendly

() NA

32. How friendly are the employees at The Doctors Clinic?
() Extremely friendly

() Very friendly

() Moderately friendly

() Slightly friendly

Not at all friendly

() NA

33. How friendly are the employees at North Webster Medical Clinic?
() Extremely friendly

() Very friendly

C\l Moderately friendly

() slightly friendly

(_) Notatall friendly

() NA

31



34. Appearance of Springhill Medical Center or one of it’s clinics - How professional does it appear?
O Very Professional
O Somewhat Professional

O Needs Improvement

35. Appearance of Employees - How Professional Do Our Employees Look?
() Very Professional

O Somewhat Professional

O Needs Improvement

O Other (please specify)

Springhill Medical Center Community Health Needs Assesment

Health Insurance



36. What type of medical insurance covers the majority of your household’s medical expenses?

(jW Employee Sponsored C\ None

() Medicare () Blue Cross & Blue Shield of Louisiana
() Seff paid () VAMilitary

() Medicaid

() Other (please specify)

37. How well do you think your health insurance covers your health care costs?
() Excellent () Fair

P -
() Good () Poor

38. If you do not have medical insurance, why? (Check all that apply)
\:] | cannot afford to pay for medical insurance ]:] | cannot get medical insurance due to medical issues

D | choose not to get medical insurance ]:] Employer does not offer insurance

Thank You!



Summary of Survey Results

Trends Reviewed

A Hospital

A Primary Care
A Specialty Care
A Hospital Image

Other Items Reviewed

Would Recommend Springhill Medical Center
Knowledge of Springhill Medical Center
Community Health Resources

Community Access to Healthcare

Health of the Community

Importance of Local Healthcare Services
Community Economic Factors

Community Health Concerns

Wellness / Preventative

Too T o T To T To T Do
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Trends Hospital

52% Chose SMC
30% WK

81% of those

surveyed used a Of That 81%
hospital

18% Elsewhere

Top 3 Reasons
Prior Experience
Close To Home
Referred by MD




Trends Primary Care

91 %Of Those ) 0
Surveyed Saw A Of That 91% 7SGI\fCUCS:ﬁgi?
Primary Care Docto

Top 3 Reasons
Closest To Home
Prior Experience

Satisfied With Care




Trends Specialist Care

90% Of Those 68 % Used A Clinic |
Surveyed Saw A Of That 90% Shreveport/Bossier
Specialist Springhill 15%

Closest Specialist Ta
Home

Right Here At Home -
Cardiology, General Surgery, Ophthalmology, Oncology

37



Trends Hospital Image

Rated Lab, PT,-Ray,
Respiratory

. i Majority Using These

Services Felt They
Were Good to

Excellent
L | s Service In These |

Frontline Areas
Represents High
Quality / High Touch
Pt Care

-
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Recommend SMC

S

45%
Will

womote,
The Survey Indicates That

— The Majority Are Happy

| With SMCc How DoWe
0 \
- 22% Are ‘*| Improve?

. \Passive

o
33% ¥
2 2 y Q|

Qomote



Knowledge About SMC

ﬁ

75% Of People

Surveyed Felt
That They Were
Knowledgeable J
Of SMC Services /

63% Heard

| About SMC | e e @
SN, ByWord Of |}
_ \Mouth J
_ MARKETING
esults Indicate N

That More Face 'y
To Face
Marketing Is

NeededTo o
Inform About <
Services N
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Community Health Resources

1. Pharmacy‘ Top 3 Used
mm—— In The
> - Community
mOther Than
3. Senior 'tal or

Clinic.
Center SUg

- —
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Community Access To Healthcare
Top Requests To Help Improve Access To Healthcare

1. More Specialist

3. More
2. Longer Hours at Clinic | Primary Care
Physicians

5. More
Resources
for the Poor ‘

4. Lower
Costs

A\



Health of the Community

" HEALTHY
) COMMUNlTY




Community Health

Feel that Local
Healthcare Services
Are Important
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Community 1T Economic Factors

Louisiana =17%
United States = 14%

Webster Parish = 1?/0\

Louisiana = 26%9

Webster Parish = $20,62

B
Louisiana =$24,77" \

United States = $25,554

Webster Parish = BZO/T

United States = 21%9

Economic Factorsi
1.
2.
3.

’ .
Economic

Per Capitia ,ﬁ Wellness of Receiving

Income [N N the Medicaid |
\ | ﬁwmmunity , \

Drive Health of Community
Utilization of Local Facilities
Lack of Jobs Lowers
Economic Wellness

200%
Below % | | Webster Parish = 49%

=40%
Poverty __ /
\Level

Source :US Census Bureau
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Health Concerns

Louisiana =11%

United States = 10% Diabetes

Webster Parish = 11/0\

Breast

Webster Parish = 6%
Louisiana =5%
United States = 4%

Webster Parish = 106
Louisiana =122
United States =123

N

3.

Health Factorsi
1.
2.

Incidence per
100,000 people

Colon

\ Webster Parish = 47
Louisiana =50
United States =41

Heart
Disease

Services Available At SMC
Webster Parish Leads In
Diabetics and Cardio Disease
Webster Parish Above
National Avg for Cancer &
Obesity

Obesity

Source: DHH 46



Wellness / Preventive

Webster Parish = 57¢ Get Reg
Louisiana = 609
United States = 639 Mammo

Webster Parish = 47%
Louisiana =509
United States = 429

-—-‘--:-—_

Screening

Webster Parish = 82%
Louisiana = 82%
United States = 85%

i — Get Regular

- Colonoscopy

Wellness / Preventative

1. All Wellness Screenings Listed
Available at SMC

2. All Screenings Covered by
Insurance

3. Low Incidents of Screenings, Ties
With Health & Economic Factors

Source: DHH



Additional Services

A Pediatrician
A Cancer Unit
A Extended Clinic Hours-3 or Saturday Mornings
A OB/GYN
) A Podiatrist
-——#
A ENT

A Dermatologist

A Quick Care for Weekends and Nights —é
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Indicators T Doctors Clinic /
North Webster Combined

Top 10 Clinic Diagnoses 2015

Alergic Rhinitis

Acute Sinus 6%
% Hypertension
Acute Bronchitis 27%
8%
Lumbago
8%
Strep Throat
AcutePharyngitis 10%
8%
Routine Medical Exam Acute URI
8% 9%
Diabetes W/O

Complications



